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Making Housing Fairer: 5th March 2018

“This government is rewriting the rules on 

planning” “we’re giving councils and 

developers the backing they need to get 

more homes built more quickly”

Turning planning permissions into homes: 

“Yet we must not lose sight of the fact that 

planning for the homes we need is not the 

same as building the homes we need” 

.“We’ve given Homes England a more 

muscular, proactive role”

A challenge for developers: The gap 

between permissions granted and homes built 

is still too large. It’s also time for builders 

and developers to step up and do their bit.
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● The Government’s response paper states that ‘our broken housing 

market is one of the greatest barriers to progress in Britain today’ and 

‘…we need to build many more of the right homes”

●The requirement has been set for the planning system and the 

industry is to accelerate the delivery of housing.

●Homes England and MHCLG are working to aligned goals.

●The NPPF as a policy document and Homes England as the 

Development Agency are two of the governments key tools to drive the 

growth agenda. They are an important part of the framework for 

housing delivery.
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The context
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● We were first referenced in 

Government’s Housing White 

Paper in February 2017

● Chancellor Phillip Hammond 

included us as part of the 

November 2017 budget

● We launched in January 2018 

at Alconbury, Cambridgeshire

5



“
We’re using our finance, land and 

expertise to get new homes built in 

ambitious places, demonstrating how 

government is prepared to intervene to 

unblock development and help people 

and businesses thrive.
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Nick Walkley

Chief Executive
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The Challenge
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• Government ambition for a 

housing market that annually 

delivers 300,000 additional 

homes. MHCLG modelling projects 

net additions of homes increasing 

from 235,000 in 2018-19 to 301,000 

by 2025-26. 

• Homes England looks to support 

c320,000 new homes over the 

remainder of this Spending Review 

period.
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Delivery

• Homes England has continued to deliver its 

year on year targets for housing starts, 

completions and unlocked capacity during 

this Spending Review period.

• We have ambitious targets to meet and a 

growing toolkit to do it.

• We need to now work collectively to explore 

new opportunities, new ways of working, new 

partnerships and to meet housing needs. 
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The Toolkit

• To do this, Homes England manages a diverse portfolio of 

funding programmes to deliver the Government’s housing 

ambitions. Examples include the SOAHP, Home Building Fund, 

Housing Guarantees, Housing Infrastructure Fund and Help to 

Buy.

• This is alongside the agency’s ongoing role of land 

acquisition, disposal of surplus public sector land, and 

grant funding of market and affordable housing, which 

continue to unlock housing supply.
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Housing Infrastructure Fund

●Launched July 2017 - £2.3 bn grant fund,  

Margin Viability – Bids up to £10m

●133 projects announced Feb 18, 

●£188m up to 200,000 new homes 

Forward Fund – Bids up to £250m 

●Shortlist of 44 projects, £4.1bn up to 400,000 new homes 
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Aylesbury Vale GT – Highway Infrastructure £9.5m 
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BUDGET November 2017 announced a 

comprehensive package 

- Additional £10bn in Help to Buy to help over 130,000 more families with 

the deposit they need to buy their own home

-Additional £2bn in affordable housing – taking the total affordable housing 

budget to almost £9bn

- £2.5m cash boost to speed up the delivery of over 155,000 new homes in 

the proposed garden towns across England

- £60m Community Housing Fund to help local authorities support more 

community-led projects

- £25m Planning Delivery Fund to support local authorities in areas of high 

housing need to plan for new homes and infrastructure- 3 elements

- £3m capacity funding to support the delivery of the 14 garden villages
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• Using our land, investment 

(including Housing Infrastructure 

Fund) and expertise to increase the 

scale and pace of house building 

• De-risk and release our own land to 

the market; as well as unlock 

partner sites e.g. OGD transfers. 

Sites range in size bringing SME 

opportunities

• Creation of a pipeline of 

development opportunities through 

a programme of targeted 

acquisitions/interventions

Public Sector Land 
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Marston Green, Chelmsley Lane, Solihull,  

disposal 3.93 hectares to Kier living for  68 

new homes 
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• Home Building Fund (further £1.5 

Billion was announced at the Budget) 

to support housebuilding in England, 

providing loans targeted at supporting 

SMEs who cannot access the finance 

they need to build

• Diversifying the market to increase 

numbers of players

• Providing development finance to 

build more homes, infrastructure 

loans to unlock large and complex 

housing developments, and support 

for innovation through Modern 

Methods of Construction (MMC)

Home Building Fund
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Whinberry Place, Rossendale, 

Lancashire.Loan of £1.7m has unlocked the 

development of 29 new homes for sale using 

1.55 acres of brownfield land
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• Affordable homes programme 

open for bidding - funding 

available for a range of tenures

• Flexibility in 18/19 and beyond –

using our land, collaboration and 

new entrants

• Sept 2018- PM announces £2 

billion in new funding for housing 

associations, funding to 2028/29 

supporting  commitment to 

strategic partnerships.

Home Ownership and Supply
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Garden Communities Prospectus
• Invites bids for both garden towns (>10,000 

homes) & villages (1500 – 10,000 homes) but 

makes it clear priority is for town scale 

proposals. Village scale proposals will need to 

be particularly strong to be considered.

• Proposals need to demonstrate strategic fit 

with housing market area & population growth. 

Priority to be given to proposals in high 

demand areas.

• Proposals to be locally led & supported by the 

local authority

• High quality place-making expected & public 

engagement

• Focus on viability & deliverability of proposals 

– will need to be demonstrated. Early & 

accelerated delivery encouraged.

• Closing date for bids: 9 November 2018 
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Homes England providing a Framework for 

Delivery
●Support regional, sub regional and local partners.

●Develop joint investment plans, with priority areas.

●Develop Housing Partnerships with RP’S.

●Support the progression of ambitious local plans.

●Develop strategic sites in public ownership.

●Other Government Departments sites transfers and partnering.

●Land acquisition and site progression..

●Joint ventures.

●Funding and Finance

●Expertise

●Driving Design Quality

Bringing together our delivery plans for Land, Investment and 

Affordable Housing.
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Raising Design Quality

●“ I have got no doubt that a focus 

on quality can drive up the quantity 

of new homes delivered “  

●“ Design Matters. It lies at the 

heart and soul of the housing 

challenge”
Dominic Raab

●We will take the lead in delivering 

better quality homes and great 

places that set the bar high for 

others”
Nick Walkley 
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The NPPF launch July 2018

Government’s new planning rulebook to deliver more quality, well 

designed homes, it will focus on:

● promoting high quality design of new homes and places

● stronger protection for the environment

● building the right number of homes in the right places

● greater responsibility and accountability for housing delivery from 

councils and developers.

●The focus of analysis needs to remain on the core objectives. Rather than 

possibly reading too much into very minor changes. 

●The shared delivery objective has strengthened ideologially and 

procedurally.

●The need to balance the drive for delivery with the strengthened 

importance given to design quality, place making and environmental 

protection. 18
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● NPPF - Para 124 
The creation of high quality buildings 

and places is fundamental to what 

the

planning and development process 

should achieve. Good design is a key 

aspect of sustainable development, 

creates better places in which to live 

and work and helps make 

development acceptable to 

communities.
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Creating a 

Design toolkit

●The Design Companion – UDL 

●Building for Life 12

●Building with Nature

●Design Review

●Design Codes

●Manual for Streets 

●Secured by Design

●guidance,  eg. Qualityreviewer &

Urban Design Compendium 

●+   best practice examples
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We will use BFL12 criteria, along with 

other tools and techniques, to assess 

the design quality of schemes.

Bidders are requested to outline how 

their bid will address the BfL12 criteria 

and how the implementation of design 

quality is proposed. 

Ongoing monitoring and review will 

retain agreed standards.

A tool to create a structured and 

focused dialogue.

From Pre Application stage onwards.

Identify what matters and how 

development proposals can respond.

Better places can be created and 

common pitfalls avoided.
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developer  Aim for the Homes England.

Lead and collaborate 

from concept to legacy

Create place and Value

● Take responsibility and de risk.

● Shape the scheme.

● Progress the scheme securing the planning 

framework to achieve planning certainty.

● Progress the development contract to achieve 

an unconditional sale.

● Deliver the scheme.

● Ensure scheme quality.    
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Northern Arc, Burgess Hill
●Northern Arc, Burgess Hill is a strategic urban extension, set to 

deliver 3,080 homes ( 30% affordable)

●Area of very high house prices – affordability ratio of 12.54

●Project will make a significant contribution to housing delivery 

in South East sub-region.

●Intervention addresses lack of co-ordination across multiple 

sites, market failures and need to unlock development.

●In March 2018, Homes England acquired control of the 481 

acres of land to the north of Burgess Hill that makes up the 

Northern Arc strategic development site.

●Our investment will acquire freehold land, options, due 

diligence by promoters and facilitate the delivery of new 

infrastructure and enabling works. ( subject to full Business Case 

Autumn 2018).
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Masterplan
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Being delivered by the York 

Central Partnership – City York 

Council, Homes England, 
Network Rail & NR museum.

●Homes England completed key ODG 

transfer from Network Rail.

●Plus an additional 2 acquisitions to 

ensure that Network Rail and Homes 

England own the majority of the 

proposed development site.

●City York Council successful in 

securing Housing Infrastructure Fund 

(HIF) – currently in the due diligence 

stages. 
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Planning Delivery Framework

● Formal York Central 

Partnership Agreement to be 

in place by the end of 2018.

● HE will be recruiting a 

dedicated delivery team to 

take forward York Central in 

the next few weeks. 
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• Outline planning application submitted 

on10th August 2018. 

• The full application will follow on late 

September/early October 2018. 

Determination of both Expected by the 

end of Jan 2019

• The Design Guide developed to

inform outline app

• Development Partners 

(Homes England and Network Rail) 

will act as master developers for the site.
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Questions?

● Lindsey.richards@homesengland.gov.uk

Presentation template based on ‘Olivia’ by SlidesCarnival (via Creative Commons Attribution 

license) 
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